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Strategic Partnerships for Schools			           2020-1-CZ01-KA229-078153
Happy, Healthy, Wise and Wealthy
LONG-TERM WORK PLAN
Project Coordinators Team: 
Romana Přikrylová (The Czech Republic)
Philip Mabbett (The Czech Republic)
Ditza Maria Dias Graça (Portugal)
Inge Kjær (Denmark)
José Antonio Herrera (Spain)
 Frederique Giesberts (Netherlands)
Project Management Team: 
At every school: headmaster, coordinator, deputy of the coordinator, accountant (if necessary)
Project Team: 
At every school: coordinator, deputy of the coordinator, other teachers and people involved in the project
Erasmus+ club: 
At every school: Students

	IMPLEMENTATION TIME
	ACTIVITY
	LEAD SCHOOL

	September 2020
	Creating Project Team
Project Team Meetings
Project Management Team created
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Creation of Erasmus Clubs
- Announcing of the logo competitions
- Creating project web page
- 	Registering project on Etwinning
- Creation project Facebook and Instagram
- Creation of Google Drive in order to share all the necessary documents
- Creating Padlet
- Creating Erasmus+ Corners
- Introductory presentations/videos about schools
- C1 “To – do – list” will be sent and commented
· Mapping recycling schemes
· Creating a household questionnaire
· Taking pictures for the comic story later
	All schools

All schools


All schools
All schools
All schools
The CR
Spain
The Netherlands
Denmark

Portugal
All schools



The CR

All schools (coordinated by the CR)



	October 2020
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Choosing the best three samples of logos and uploading them on etwinning
- Voting for the best samples of logos
- Erasmus+ clubs meetings
· Working on powerpoint presentations about recycling
· Preparing material for comic stories
· Filling in the questionnaire
	All schools
All schools

All schools
All schools



All schools (coordinated by the CR)

	November 2020
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Choosing the winning logo
- Erasmus+ clubs meetings
· Finalising the powerpoint presentations about recycling
· Getting the material for comic stories ready
· Evaluation of the questionnaire and using the results in presentations
	All schools
All schools

All schools
All schools

All schools (coordinated by the CR)

	APRIL 2022!!!!
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Erasmus club videoconferences (discussing the presentations)
· Creating of the comic stories
C1: RECYCLING SCHEMES IN EUROPEAN SCHOOLS AND HOUSEHOLDS
Dissemination 
(project presented via newspapers, magazines, Erasmus+ corners, local TV, website, eTwinning, radio, facebook, days for public, instagram, school parliaments, presentations, posters, Erasmus+ clubs, exhibitions, teacher – parents meetings, staff meetings etc.)
Applying evaluation questionnaires
Creating a comic book
Newsletter
- C2 “To – do – list” will be sent and commented
	All schools
All schools

All schools
All schools
All schools (coordinated by the CR)

THE CZECH REPUBLIC

All schools









The CR
Denmark

	January 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Food waste – brainstorming, debates
· Watching a video connected with the topic
· Filling in an answer sheet
	All schools
All schools

All schools
All schools
All schools (coordinated by Denmark)


	February 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Food supply chain (group work)
· Food loss (research)
· Treatment of food at home
	All schools
All schools

All schools
All schools
All schools (coordinated by Denmark)

	March 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Creating presentations
	All schools
All schools

All schools
All schools
All schools (coordinated by Denmark)

	MAY 2022!!!!!!
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Erasmus club videoconferencing (discussing the presentations)
C2: FOOD LOSS AND WASTE REDUCTION
Dissemination 
(project presented via newspapers, magazines, Erasmus+ corners, radio, local TV, website, eTwinning, facebook, instagram, school parliaments, presentations, posters, Erasmus+ clubs, exhibitions, teacher – parents meetings, days for public, staff meetings etc.)
Applying evaluation questionnaires
Newsletter
- C3 “To – do – list” will be sent and commented
	All schools
All schools

All schools
 All schools
All schools (coordinated by Denmark)
DENMARK
All schools







Denmark

Spain

	May 2021
	Project Team Meetings
Project Management
 Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· The importance of green areas and urban settings – research
· Check your nearest green spaces + create a green space
	All schools
All schools

All schools
All schools
All schools (coordinated by Spain)

	June 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· The importance of green areas and urban settings – images and videos uploaded on the etwinning
· Creation of a green space – finalising, images and videos uploaded on the etwinning too
	All schools
All schools

All schools
All schools
All schools (coordinated by Spain)

	July 2021
	Preparation of the first report for the mobility tool
	All schools (coordinated by the CR)

	August 2021
	Writing the first report
	All schools (coordinated by the CR)

	September 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Creating presentations reflecting the whole work and results
	All schools
All schools

All schools
All schools
All schools (coordinated by Spain)

	OCTOBER 2022!!!
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Erasmus club videoconferencing (discussing the presentations)
C3: THE IMPORTANCE OF GREEN AREAS IN URBAN SETTINGS
Dissemination 
(project presented via newspapers, magazines, Erasmus+ corners, local TV, website, eTwinning, facebook, instagram, school parliaments, presentations, radio, posters, Erasmus+ clubs, exhibitions, days for public, teacher – parents meetings, staff meetings etc.)
Applying evaluation questionnaires
Newsletter
- C4 “To – do – list” will be sent and commented
	All schools
All schools

All schools
All schools
All schools (coordinated by Spain)
SPAIN
All schools








Spain

The Netherlands

	November 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Harmful gases – research + tasks
	All schools
All schools

All schools
All schools
All schools (coordinated by The Netherlands)

	December 2021
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Harmful gases – contacting an institution, interview
	All schools

All schools
All schools
All schools
All schools (coordinated by The Netherlands)

	January 2022
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Harmful gases - presentations
	All schools
All schools

All schools
All schools
All schools (coordinated by The Netherlands)

	JANUARY 2023!!!!
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Erasmus club videoconferencing (discussing the presentations)
C4: HARMFUL GASES
Dissemination 
(project presented via newspapers, magazines, Erasmus+ corners, local TV, website, eTwinning, facebook, instagram, school parliaments, presentations, days for public, radio, posters, Erasmus+ clubs, exhibitions, teacher – parents meetings, staff meetings etc.)
Applying evaluation questionnaires
Newsletter
- C5 “To – do – list” will be sent and commented
	All schools
All schools

All schools
All schools
All schools (coordinated by Spain)
THE NETHERLANDS
All schools







The Netherlands
Portugal

	March 2022
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Consumption habits in each country – research + questionnaire
· Electricity bill analysis
	All schools
All schools

All schools
All schools

All schools (coordinated by Portugal)


	April 2022
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Energy aspects to be improved at home and at school (script, checklist)
· Getting material for presentations ready
	All schools
All schools

All schools
All schools
All schools (coordinated by Portugal)


	May 2022
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Finalising the presentations
	All schools
All schools

All schools
All schools

	MAY 2023!!!!!!
	Project Team Meetings
Project Management Team Meetings to update the budget sheets
Videoconference_Project Coordinators Team
- Erasmus+ clubs meetings
· Erasmus club videoconferencing (discussing the presentations)
C5: ENERGY AND ITS USE
Dissemination 
(project presented via newspapers, magazines, Erasmus+ corners, local TV, website, eTwinning, facebook, instagram, school parliaments, presentations, radio, posters, Erasmus+ clubs, exhibitions, days for public, teacher – parents meetings, staff meetings etc.)
Applying evaluation questionnaires
Newsletter
	All schools
All schools

All schools
All schools
All schools (coordinated by Portugal)
PORTUGAL
All schools







Portugal


	JULY 2023!!!!!
	Preparation of the final report for the mobility tool
	All schools (coordinated by the CR)

	AUGUST 2023!!!!
	Writing the final report
	All schools (coordinated by the CR)
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